UBND HUYEN GIA LAM CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS DUONG XA Péc lap - T do - Hanh phiic
$6: 15/QDP-THCSDX Duwong Xé, ngay 19 thang 9 nim 2022
QUYET PINH

V/v thanh lap Ban kiém tra ni by truwong hoc
Nim hoc 2022 - 2023

HIEU TRUOGNG TRUONG THCS DUONG XA

Cén cit Piéu I¢ truong trung hoc co so, truong trung hoc pho thong va truong
pho théng c6 nhiéu cap hoc ban hanh kém theo Thong tu s6 32/2020/TT-BGDPT
ngay 15/9/2020 cua Bé Gido duc va Dao tao;

Cén cir Hudmg dan thuc hién nhiém vu ndm hoc 2022-2023;

Cdn cw cong van 56 2802/SGDDT-TTr ngay 14/9/2022 cua So Gido duc va
Dao tao Ha Noi; cong van so 22]/GD&DT ngayl5/9/2022 cia Phong Gido duc va

Dao tao Gia Lém vé viéc hudng dan kiém tra néi bg truong hoc nam hoc 2022 -
2023;

Cén cit ké hoach s6 86/KH-THCSDX ngay 12/9/2022 cia truong THCS
Duwong Xa vé thuc hién nhiém vu ndm hoc 2022-2023;

Cdin cit vao ndng lwc cdn bé gido vién, nhdn vién va tinh hinh thuc té cia nha
truong;

QUYET PINH:

Piéu 1. Thé}nh 1ap Ban kiém tra ndi bd cia trudong THCS Duong X4 nam
hoc 2022 - 2023 gom 16 dng, ba (co danh sdch kém theo).
Piéu 2. Ban kiém tra ndi bo trudng c¢6 nhiém vu xdy dung ké hoach, lich

kiém tra n6i bd nha truong ndm hoc 2022 - 2023 va tién hanh viéc kiém tra theo
lich va theo sy phan cong cia Trudng ban.

Viéc kiém tra thuc hién theo ding trinh tu, thu tuc kiém tra di duogc quy
dinh tai cac van ban lién quan dén cong tac kiém tra. Ché d6 (néu cd) cia cac thanh
vién thyc hién theo quy ché chi tiéu ndi bd ctia nha truong.

Piéu 3. Cac td chuyén mon, t6 van phong va cac 6ng, ba co tén & diéu 1 chiu
trach nhiém thi hanh quyét dinh nay ké tir ngay ky./.

Noi nhdn:
- Nhu diéu 1 (dé thyuc hién);
- Luu VP.




DANH SACH BAN KIEM TRA NQI BQ
NAM HOQC 2022 - 2023

theo Quyét dinh sé 15/QD-THCSDX ngay 19 thang 9 nam 2022

ciia Hiéu trucng Truong THCS Duwong Xd)

TT

HOQ VA TEN

CHUC VU

NHIEM VU PUQC PHAN CONG

Phung Tlli Minh
Liéu

H. truéng

Chi dao cong tic KTNB nha tru'orng, ra quyét
dinh thanh 1ap Ban klem tra ndi bd nam hoc
2022-2023; xay dyung Ké hoach kiém tra, phan
cong nhiém vu cu the cho ting thanh vién. Truc
tiép kiém tra mot sb hoat dong gi4o duc; cong tac
van thu, hanh chinh; viéc thyc hién cac quy dinh
dam bao an toan trudng hoc; hoat dong phuc vu
day va hoc ctia vién chirc va ngudi lao dong. ..

Phung Dac Nam

Pho
H.truéng

Chi dao cong tac kiém tra thyc hién nhiém vu
chuyén mon, hoat dong va chét luong giang day,
hoc tap cac mon hoc cia CBGV. Truc t1ep k1em
tra hd so, sd6 sach CM; thyc hién phan mém
SPDPT; cong tac gido duc dao dirc cho hoc si
cong tac chu nhiém 16p, hoat dong ngoa‘li gio |
16p; hoat dong phuc vu day va hoc cta vién chu
va nguoi lao dong; co so vat chét; viéc thuc hién
cac quy dinh dam bao an toan truong hoc ..

Trén Thi Hang

Chu tich
cong doan

Chi dao cong tac kiém tra ctia Ban TTND. Truc
tiép k1em tra viéc thuc hién Quy ché, quy dinh,
B6 quy tic img xir cia CBGV, NV; CSVC cua
nha truong; viéc thuc hién cac quy dinh dam bao
an toan trub’ng hoc; hoat dong phuc vu day va
hoc cua vién chirc va nguoi lao dong, hoat dong
céc doan thé: chi doan, Lién doi TNTP..

Nguyén Thi
Nhan

TBTTND

Chi dao Ban TTND: kiém tra viéc thyc hién
QCDC, quy ché cong khai; thyc hién _cong tac
quan ly cua Hiéu trudng; cong tac ké toan va
quan ly tal chinh, tai san; cong tac giai quyet
khidu nai, t6 céo va phong chdng tham nhiing. ..

Nguyép Van
Hiéu

T.T tb
KHTN -

Klem tra viéc thuc hién nhiém vy, hoat dong va
chét lugng giang day, hoc tap cac mén hoc cua
CBGV t6 KHTN; viéc t6 chire sinh hoat cia cac
nhém CM trong td.

Bui Thi Ngoc
Khué

T phé t6
TN

Kiém tra viéc thuc hién nhiém vy, hoat dong va
chét luong glang day, hoc tap cac mén hoc cua
CBGV va viéc td chirc sinh hoat CM nhom Hoa,
Sinh, Pia. H6 tro BGH kiém tra mot sb loai hd so
cua CBGV.




Kiém tra viéc thuc hién nhiém vy, hoat dong va

7 Nguyén Thi Thu T.truong chét lugng giang day, hoc tép cac mon hoc cua
- Hanh t6 KHXH | CBGV td KHXH; viée t6 chirc sinh hoat clia cac
nhém CM trong to.
g i Kiém tra viéc thuc hién nhiém vy, hoat dong va
To6 pho t6 chét lugng giang day, hoc tap cac mon hoc cua
8 Nguyén Thi XH, UV | CBGV t6 KHXH; viée t6 chirc sinh hoat cua céac
Minh Hoa Ban nhém CM trong td; cong tac ké toan va quan ly
TTND | tai chinh, tai san. H trg BGH kiém tra mét so
loai hd so cua CBGV.
’ Kiém tra viéc thuc hién nhiém vy, hoat dong va
To truong chét 1u0‘ng glang day, hoc tdp cac mon hoc cua
9 Nguyén Thi Thu | t6 BM | CBGV va vigc t6 chire sinh hoat CM nhém Tleng
Nga A Néng | Anh; KT HD day chuong trinh Tleng Anh b trg.
khiéu |HS trg BGH kiém tra mot so loai hé so cla
CBGV.
Kiém tra viéc thuc hién nhiém vy, hoat dong va
x ; Té phé tb | chat luong giang day, hoc tap cadc mon hoc cua
10 Nguy;n ;FE; T BM Ning | CBGV; viéc t6 chirc sinh hoat CM nhém Thé
& khiéu | duc, Am nhac, MT; cong tdc GDTC. H3 trg BGHYA
kiém tra mot sb loai hd so cia CBGV. NG \z
- , x Ay e, SO
11 Nguyén Thi Thuky |HO trg BGH trong cong tac KT (hoan thi¢n hpyA
Hanh HD s0). KT cong tac GVCN. %
" *
Tham gia kiém tra viéc thuc hién QCDC, quy che
| Ve Thi Minh UV Ban cong khai; thyc hién coéng tic quan ly cua Hiéu
truéng; cong tac ké toan va quan ly tai chinh, tai
Thu TTND
san; cong tac giai quyet khiéu nai, t6 cdo va
phong chong tham nhiing. ..
£ Kiém tra hoat dong hoc tap va rén luyén cua HS;
N Bich A A sl i ’
13 RS TPT ho so s6 sach, viéc thuc hién chuong trinh cong
Thay bt g G s
tac Doi cua cac chi doi.
i ix % | Kiém tra vé sinh méi truong, nén nép vé sinh 16
Do Thi Th NV Y té . ; g, p V¢ op
14 oHuoln 4 hoc; cong tac PC dich bénh cia CBGV, NV va
& HS; cong tac ATVS TP.
15 Bui Thi Thu K& tos Kiém tra CSVC; Kiém tra hoat dong phuc vu day
e € toan . i o % <
Ngan va hoc cua vién chirc va nguoi lao dong.
NV VP Kiém tra theo sy phan cong cla d/c Truéng ban.
16 | Lé Thi Khanh thil qu)”', Hoan thién hd so, bdo céo vé cong tac KTNB

theo su phan cong cuia Trudng ban.

Danh siach gom 16 nguoi.




UBND HUYEN GIA LAM CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS DUONG XA Péc lap - Tw do - Hanh phic
Sé: 97/KH-THCSDX Duwong Xd, ngay 19 thdng 9 nam 2022
KE HOACH

Kiém tra ndi by trwong hoc nim hoc 2022 - 2023

Céin cir Chi thi ciia B Gido duc va Dao tao, UBND thanh phé Ha Ngi vé
nhiém vu trong tém nam hoc 2022 - 2023 cua nganh Gido duc va Dao tao;

Can cir cong van s6 199/GD&DT ngay 05/9/2022 ciia Phong GD&DT Gia
Ldm vé viéc huong dan thuc hién nhiém vy ndam hoc 2022-2023 cap THCS;

Can cur céng van so 2802/SGDDT—TT r ngay 14/9/2022 cua So Gido duc va
Dao tao Ha Ngi; cong van s6 221/GD&PT ngay15/9/2022 cuia Phong Gido duc
va Dao tao Gia Lam vé viéc huong dén kiém tra noi bo truomg hoc ndm hoc
2022 - 2023;

Can cir ké hoach s6 86/KH-THCSDX ngay 12/9/2022 cia truong THCS
Duong Xd vé thuc hién nhiém vy ndm hoc 2022-2023;

Truong THCS Duong Xa xay dung ké hoach kiém tra ndi bo truong hoc
nam hoc 2022-2023 nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich:

- Kiém tra ndi bo truong hoc 1a hoat dong xem xét va danh gia cac hoat
dong gido duc, diéu kién day hoc, glao duc trong pham vi ndi by nha truong
nhim muc dich phat trién su nghiép glao duc no6i chung, phat trién nha truong,
phat trién nguoi gido vién va hoc sinh néi riéng.

- Kiém tra gitip Hiéu trudng thu thap thong tin vé hoat dong cua dbi tugng
quan ly, gitp Hi¢u truéng nhén rd ké hoach, viéc chi dao, diéu hanh... ciia minh
c6 khoa hoc, kha thi khéng, tir 46 c6 céac bién phap diéu chinh nhim nang cao
hiéu qua cong tac quan ly. Cong tac kiém tra ndi bd dam bao tinh toan dién, truc
tlep cac noi dung va dbi tuong trong nha truong; 1a mot trong céc yéu t6 tao nén
chét luong gido duc dio tao trong nha trudng.

2. Yéu cau:

- Klem tra phai chinh xac, khach quan day la nguyén tac hang déu cua kiém
tra. Két qua kiém tra phdi phan 4nh dung thuc trang vé dbi tugng kiém tra;
tranh dinh kién, ca né, 1am qua loa, hinh thiec.

- Kiém tra dugc t6 chirc thuong xuyén, kip thoi, dung ké hoach. Kiém tra
phai c6 hiéu qua; c6 tac dung don déc thuc day viéc thyuc hién dugce t6t hon.

- Kiém tra phai thuong xuyén, kip thoi, khong phai “khi co6 van d&” moi
kiém tra; phai cong khai d6 1a sy thé hién dan chi trong quan ly. Can phai dong
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vién, thu hit c4 nhén, don vi tham gia vao qua trinh kiém tra, bién qua trinh kiém
tra bén ngoai thanh qua trinh tu kiém tra cua cac ca nhan, by phén trong nha
truong.

- Cong tac kiém tra ndi by trudong hoc phai dugc thure hién trén nguyén tac:
Thi truong vira 1a chu thé kiém tra (klem tra cap dudi theo chirc ndng nhiém vu
quan ly nha nudc vé gido duc) vira la déi tuong kiém tra (cong tac quan ly cla
Thu trudong don vi).

- Néi dung kiém tra can _phu hop v6i nhiém vy da dugce phan cong cho tép
thé, c4 nhan, gan véi yéu cAu danh gia can bd quan ly, gido vién theo Chuan
nghé nghiép va cac van ban quy pham phép lugt khac ¢6 lién quan.

- Thuc hién xtr ly sau kiém tra: Xem xét xur ly nhig kién nghi hd trg, gitp

d& dbi tugng kiém tra; klen nghi yéu cau Xt ly cé nhén, bo phan c6 vi pham;
kién nghi ctia déi tugng kiém tra... dé kip thoi giai quyét.

- Lap hé so kiém tra ndi bo ctia nim hoc va luu trit day du ho so kiém tra
theo danh muc dugc hudng dan: trong hé so ¢ day du céc ndi dung, c6 day du
cac chir ky cia nguoi kiém tra va ddi twong kiém tra, sip xép theo thir ty va
duoc luu trit ddy di qua cac nam.

I1. NOI DUNG KIEM TRA

1. Kiém tra thwong xuyén

a) Kiém tra viéc thuc hién nhiém vu ciia gido vién

* Noi dung kiém tra:

- Phém chét chinh tri, dao dirc, i séng, y thirc t6 chirc ky luat:

+ Nhén thtrc tu tuéng, chinh tri; chdp hanh chinh sich, phap luat cia Nha

nudce, viée chip hanh quy ché cia nganh, quy dinh ctia nha truong; viéc chép
hanh ky luat lao dong (dam bao s6 luong, chat luong ngay, gid, cong lao dong.

+ Pao duc, nhan cach, 18i song, y thic dAu tranh chéng cac biéu hién tiéu
cuc, sy tin nhiém cua dong nghiép, hoc sinh va nhan dén; tinh than doan két;
trung thyc trong cong viéc; quan hé dong nghiép; thai ¢ phuc vu nhén dén va

hoc sinh.

- Viéc thuc hign quy ché chuyén mén theo hudng doi méi:

+ Kiém tra ho so gido vién theo Piéu 18 truong THCS.

% Kiém tra viéc thuc hién chuong trinh, ndi dung, ké hoach day hoc, quy
dinh vé day thém, hoc thém.

+ Kiém tra viéc ddi moi PPDH, d6i moi kiém tra danh gia: DPbi méi PPDH
theo dinh hudng phat tr1en nang luc, pham chét nguoi hoc, gan v6i dic thu cap
hoc, tich hgp lién mon, gén khoa hoc bd mén véi thuc tién doi song, da dang hoa

viée td chirc cac hoat dong day hoc trén 16p va dinh hucmg hoat dong cho nguoi
hoc; d6i méi KTDG theo hudng danh gia ning luc ngudi hoc.

+ Kiém tra viéc sir dung thi nghiém, thuc hanh, thiét bi day hoc; viéc cai
tién, tu stra chita cac TBDH, tu lam d6 dung day hoc.

+ Kiém tra viéc tham gia sinh hoat td, nhém chuyén mén, viéc tu hoc, tu boi
dudng dé nang cao trinh d9 chinh tri, chuyén mén, nghiép vu.
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+ Kiém tra viéc giang day cua GV thong qua du gio, két qua khao sat: Kiém
tra gio 1én 16p: Lap phiéu du 810, nhén xét glor day theo quan diém phan tich hiéu
qua hoat dong hoc cua HS, ddng thoi danh gia viéc td churc, kiém tra, dinh huéng
hoat dong hoc cho hoc sinh cia GV vé thuc hién chuén kién thic, k¥ ning, cac
nang luc, phdm chét can phat trién theo dac thu tiét hoc. Can bam sat chi dao cua
B6 GDDT, S¢ GDDPT, Phong GD&DT vé huong dan danh gia gio day theo dinh
hudng d6i mai. Két qua giang day: diém kiém tra hodc két qua danh gia m6n hoc
ctia hoc sinh tir d4u nim dén thoi diém kiém tra; két qua kiém tra khao sat cia
can bo kiém tra; két qua kiém tra cc 16p do gido vién day so véi chat lugng
chung cuia toan trudng, cua dia phuong trong ndm hoc.

- Kiém tra viéc thuc hién cdc nhi¢m vu khdc dwoc giao:

+ Kiém tra cong tac chi nhiém 16p, cong tac kiém nhiém khac nhu: cong tac
doan thé, tham gia tuyén truyén, phd bién phép luat va gido duc dao dirc cho hoc
sinh...

+ Qua kiém tra, phat hién kha ning phat trién cua gido vién (vé chuyén mén,
nghi€p vy, nang luc quan ly va hoat dong xa hdi khéc...). Pong vién, khich 1€,
tao diéu kién dé gido vién phat huy néng luc.

* PoOi twong kiém tra: Can bd gido vién cua nha trudng.

Danh sach cu thé nhu sau:
TT Ho va tén Nim Trinh @ - CM | Thoi gian kiém tra
sinh dao tao

1 | TrAn Thi Vui 1970 Pai hoc - Toan Thang 10/2022
2 | Trin Thi Hai Hién 1972 Pai hoc - Ngir van Thang 10/2022
3 | Nguyén Thi Hong Thu | 1972 Pai hoc — Ngit van Théang 11/2022
4 | Nguyén Thi Hoan 1976 Pai hoc - Toan Thang 11/2022
5 | TrAn Thu Hai 1984 Pai hoc — Sinh hoc Thang 12/2022
6 | Phung Ngoc Anh 1980 | Cao ding — Am nhac Thang 12/2022
7 | Pao Thi Diu 1993 Pai hoc — Vat ly Thang 1, 2/2023
8 | Nguyén Thi Kiéu Oanh | 1994 Cao hoc —bia li Thang 1, 2/2023
9 | L& Thi Huyén 1982 | Cao déng— My thuat | Thang 1,2/2023
10 | Pinh Thi Hoai 1983 Pai hoc - Toén Théng 3/2023
11 | Nguyén Thu Trang 1985 | Dai hoc — Ngit van Théng 3/2023
12 | Nguyén Théi Linh 1977 | Dai hoc — Tiéng Anh Théng 3/2023
13 | Nguyén Thi Hanh 1973 | Dai hoc — Ngit van Thang 4/2023

b) Kiém tra cic hoat dong ciia nha truong

* N¢i dung kiém tra:
- Kiém tra vé& ddi ngii can bo, gido vién va nhan vién
- Kiém tra co s& vt chét




- Kiém tra hoat dong va chét lugng giang day, hoc tdp cac mén hoc

- Kiém tra cong tac gido duc dao dirc cho hoc sinh; cong tac chu nhiém
16p, hoat dong ngoai gio 1én 16p.

- Kiém tra cong tac quan ly cta hiéu truong.

- Kiém tra cong tac ké toan va quan ly tai chinh, tai san.

- Kiém tra hoat dong phuc vu day va hoc cta vién chirc va ngudi lao dong.

- Kiém tra viéc thuc hién quy ché dan chi, quy ché cong khai.

- Kiém tra viéc thyc hién cac quy dinh dam bao an toan trudng hoc.

- Kiém tra cong tac giai quyét khieu nai, to cdo va phong chong tham

nhiing.

* Po6i twong kiém tra: Can bd quan ly, giao vién, nhan vién nha trudng; ho
so cac mét hoat dong lién quan dén noi dung kiém tra.

Lich kiém tra cu thé nhu sau:

. K. 5. 5 sk Dl,l' kién
T.hm Noi dung kiém tra D(.); bogng | Digme o thoi gian
gian kiem tra tra o X

kiem tra
1. KT cong tac td chic doi | - Hiéu trudng | - Ban TIND | - Tuan 2
ngii CB, GV, NV
Thing | 2 KT hoat dong va chat | . CBGV . Plc Liduy, |- Tuan 2,
A8 | luong giang day, hoc tap Nam, TTCM, | 3,4
09/2022 | | A
cac mon hoc. TPCM
1. KT hoat dong va chit |- CBGV - Plc Lidu, |- Tuan
lugng giang day, hoc téap Nam, TTCM, | 1,2
Théng cac mén.l}q)c. ) R TPCM
102022 | 2. KT viéc xay dur,lg va 1o | _ Hisu trudng,
C]EI}IC thyc hién ke hoach P Hiéu truéng | - Ban KTNB | . Tuén 3
giao duc.
Kiém tra cong tac gido duc | TPT, GVCN D/cLiéu, |Tuan4
Thang | dao dic cho hoc sinh; cong Nam, Hanh C
11/2022 | tic chi nhiém 16p, hoat
d6éng ngoai gio 1én 16p.
Thing Kiém tra co s& vat chét P/c Liéu, NV | - B/c Nam Tuan 4
TBDD, NV y | - Ban TTND
12/2022 J -
té, NV bao vé
Thang | Kiém tra cong tac ké toan | D/cLiéuy, Ban TTND | Tuén 3
01/2023 | va quan ly tai chinh, tai san. | Ngan, Khanh
Kiém tra viéc thuc hién quy | D/c Liéu, Ban TTND | Tuén 4
Thang £ sn . £ oa 3
ché dan chu, quy ché cong Hang B,
02/2023 ; A
khai. Ngéan
Théng |1. Kiém tra viéc thuc hién |- D/c Nam, |- DP/c Liéu, |- Tuén 3

3/2023




cac quy dinh dam bao an | Thuy, Huong, Hang B,Nhan
toan truong hoc. GVCN.
2. KT hoat dong va chét|-CBGV . Ple Lidy, | - Tuinl.2
lugng giang day, hoc tép Nam, TTCM, ’
cac mon hoc. TPCM
Théng | Kiém tra cong tac gido duc | TPT, GVCN DP/c Liu, |Tuan2
4/2023 | dao dirc cho hoc sinh; cong Nam, Hanh C
tac chu nhiém 16p, hoat
dong ngoai gio 1én 16p. |
. Kiém tra hoat dong phuc vu | NV y té, bao | D/cLiéu, Tuén 1
Thang x T PR b 3
day va hoc ctia vién chuc va | vé, lao cong | Nam, Hang B
5/2023 son W
nguoi lao dong
Tha Kiém tra cong tac giai quyét | D/c Liéu, Ban TIND | Tuén 4
4NE | khidu nai, td cdo va phong | Ngan, Khanh
6/2023
chéng tham nhiing.
2. Kiém tra theo quy trinh
* Noi dung kiém tra:
- Kiém tra thuc hién QCCM, d6i méi PPDH va KTPG hoc sinh, thuc hi¢n
chuong trinh GDPT 2018.

+ Kiém tra HSSS, viéc thuc hién QCCM cia CBGV;

+ Kiém tra viéc thuc hién ké hoach gido duc (da dugc pheé duyet) va noi

dung ké hoach bai giang cua CBGV, tép trung kidm tra viéc ddi méi PPDH,
KTDG hoc sinh va thyuc hién chuong trinh GDPT 2018;

+ Kiém tra chit lugng day hoc cua CBGV (viéc thyuc hién chuong trinh,
chuén bi bai, chit lugng day hoc, viéc thyc hién d6i moi phuong phép, st dung
phuong tién, d6 dung day hoc, viéc kiém tra, danh gia hoc sinh...) qua viéc tham
16p du gio;

- Kiém tra hoat dong cuia cac t5, nhom chuyén mén.

+ Kiém tra cong tac quan ly cla t6 truong, nhom trudng: nhén thic, vai tro,
tac dung, uy tin, kha nang lanh dao chuyén moén...

+ Kiém tra viéc xay dung, thuc hién ké hoach gido duc timg b mén (da
dugc phé duyét); ndi dung ké hoach day hoc theo hudng din cua B6 GD&DT,
S¢ GD&DPT, Phong GD&DT, theo dac thu cia td, nhom chuyén mén va pha1
dam bao tinh lién thong, cu thé vé tién trinh thuc hién, nguoi thuc hign, ngudi

phu trach... (Kiém tra hd so chuyén mén: K& hoach, bién ban, cac chuyén dé boi
dudng chuyén mon...);

+ Kiém tra nén nép sinh hoat chuyén mén; d6i méi sinh hoat chuyén mén
theo hudng nghién ctru bai hoc;

+ Kiém tra ké hoach bdi dudng va tu bdi dudng chuyén mén nghiép vu.

- Kiém tra hoat dong ctia bd phén van thu, hanh chinh.
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+ Kiém tra viéc xay dung ké hoach hoat dong, viéc thyc hién ké hoach, hd
s0, sb sach lién quan (K& hoach cong tac cai cach hanh chinh véi cac ndi dung:
cong tac chi dao diéu hanh; cai cach thu tuc hanh chinh; xay dung va nang cao
chét luong doi ngii CB, CC, VC; ké hoach trién khai cac giai phép tiét kigm chi
hoat dong thudng xuyén néng cao thu nhép cho CB, CC, VC; ké hoach tmg dung
CNTT trong quan ly va day hoc).

+ Kiém tra viéc thuc hién cac quy dinh vé cong tac vin thu, hanh chinh:
Quan ly vén ban di dén, luu trix, cap nhat thong tin, soan thao védn ban, hé théng
hd so (hd so tuyén sinh, hd so kiém tra, d4nh gid GV, nhan vién, ho so thi dua
khen thudng, ky luat...), sb sach lién quan (sb6 ding bo, s6 goi tén ghi diém, hoc
ba, sb quan 1y cap phat béang, sb nghi quyét, s6 quan ly tai san, s6 theo ddi cong
vin di dén...)

+ Kiém tra viéc cong khai thu tuc hanh chinh.

+ Kiém tra tinh than thai d6 phuc vu cta nhan vién van phong.

* P6i twong kiém tra: Can bd quan ly, gido vién, nhan vién nha trudng; hd
so cac mat hoat dong lién quan dén ndi dung kiém tra.

Lich kiém tra cu thé nhu sau:

TT Noi dung kiém tra S6 cude Poi twgng Thaoi gian
kiém tra kiém tra tién hanh
1 | Kiém tra thyc hién Cudc 1 6 d/c GV | Thang 10, 11,
QCCM, doi méi PPDH va 12 nam 2022
KTDG hoc sinh, thyc hién A )
chuong trinh GDPT 2018 Cude 2 7d/cGV | Thangl,23,
4 nam 2023
2 Kiérq tra hoat dong cua 1 cudc T trudng, Thang 11
cac to, nhom chuyén moén nhom trudng nam 2022
chuyén mon
3 | Kiém tra hoat dong ctia bd 1 cudc b/c Ngan, Thang 5 nam
phén vin thu, hanh chinh Khéanh 2023

IIL. PHUONG PHAP, HINH THUC KIEM TRA NQI BQ
1. Phuong phap kiém tra ndi bd
Hiéu truong lua chon phuong phap kiém tra

- Kiém tra thuong xuyén 1a hoat dong kiém tra dién ra thuong xuyén cung véi
hoat dong quan 1y duoc tién hanh bang nhimg phuong phép khac nhau, linh hoat,
tinh phap ly khdng cao (khéng bét budc phai dua vao ké hoach kiém tra ndi bd).

- Kiém tra theo quy trinh 1a hoat dong kiém tra mot s6 ndi dung quéan ly cta
thu trudng co quan, dugc thyc hién theo trinh ty thu tuc nhat dinh do co quan
quan ly gido duc cé thAm quyén ban hanh.

2. Hinh thire kiém tra ndi bo: Kiém tra theo ké hoach hoic kiém tra dot
xuat.




- Kiém tra theo ké hoach dugc tién hanh theo ké hoach xay dung tur dau nam
hoc v6i cac ndi dung, nhiém vu dugc quy dinh theo cac van ban chi dao cap trén
va tinh hinh thyc té ciia don vi do thu trudng ky ban hanh, co quan quan ly gido
duc cép trén phé duyét. Ap dung phuong phép kiém tra theo quy trinh.

- Kiém tra dot xuat dugc tién hanh khi phat hién t6 bd mon, ca nhan c6 dau
hiéu vi pham phép luat theo yéu cau giai quyét khiéu nai, t6 cdo, phong chéng
tham nhiing hogc do thu trudng co quan quan ly nha nuéc co thdm quyén giao.
Ap dung phuong phap kiém tra thuong xuyén hodc kiém tra theo quy trinh, hogc
két hop ca hai phuong phéap nay.

IV. TO CHUC THUC HIEN
1. Phin cong nhiém vu

- Hiéu truong ra quyét dinh thanh lap Ban kiém tra noi bd nha truong nam
hoc 2022 — 2023 gém 16 thanh vién (Quyét dinh kém theo).

- Phén c6ng nhiém vu cuy thé cho timg thanh vién. M&i thanh vién thyc hién
dung trach nhiém va quyén han; thyc hién nghiém tac ké hoach, ndi dung kiém
tra do Trudng ban phan cong. (Bdng phdn cong kem theo quyét dinh)

- Ban kiém tra noi bd xay dung ké hoach kiém tra noi bd can cir Diéu 1¢,  Quy
ché hoat dong, cac van ban hudng dan cia S&, Phong GD&DPT va thuc té nha
truong. Trién khai ké hoach t&i 100% CB, GV, NV va nguoi lao dong.

- Truéng Ban KTNB ban hanh quyét dinh KTNB cho timg hoc ky, quyét dinh
kiém tra theo quy trinh kiém tra dinh ky hogc dt xuét (néu can thiét).

- Mt s6 quy dinh khi tién hanh kiém tra:

+ Thuc hién nghiém tic theo ké hoach, ni dung, ddi tugng kiém tra do
trudong ban phan cong.

+ Xay dung quy chuén, cong cu dé do luong, danh gia. Panh gia trong kiém
tra ndi bd dam bao nguyén tic chinh xac, khach quan, cong bing, kip thoi; cén
ctr cac quy dinh cua phép luat vé gido duc dbi v6i chuyén mon, nghiép vu, chuén
nghé nghiép.

+ Thu thép thong tin, hd so lién quan, kiém tra cac loai ho so.

+ Cén c6 su trao ddi rat kinh nghiém dé théng nhit két qua kiém tra. The hién
day du timg ndi dung trong bién ban kiém tra va hoan thién hd so, biéu mau theo
quy dinh.

+ Ban KTNB xay dung bao cao két qua kiém tra theo quy trinh va hang
thang.

+ Thu trudng don vi thong bao két luan kiém tra dén do1 tuong kiém tra va
thong bao cong khai trong nha truong; Chi dao Ban KTNB 6 churc theo ddi, don
dbc, kiém tra kip thoi, sdu sat viéc thuc hién kién nghi trong thdng béo két luan
kiém tra.

+ Sau kiém tra, xem xét, Xir ly nhing kién nghi trong bién ban. Thong bao
cong khai két qua thyc hién cac kién nghi bang vin ban hodc tai cuoc hop HDSP
nha truong.




+ Hiéu truong t chirc kiém tra viéc hd trg, giup d& dbi tuong kiém tra, viéc
thuc hién yéu cau khic phuc nhimng thiéu sét cua dbi turong kiém tra.

+ Luu trit dly da hd so kiém tra theo danh muc dugc hudng dan: trong hé so
c6 day du cac ndi dung, co day di cac chir ky cua ngudi kiém tra va dbi tuong
kiém tra, sép xép theo thir tu va dugc luu trix day di qua cdc nam.

2. Kinh phi cho hoat dong Kiém tra: Thuc hién theo Quy ché chi tiéu ndi bd
cua nha truong.

V. PANG KY CHI TIEU

Cong tac kiém tra noi bd nim hoc 2022-2023 cilia nha truong xép loai Tét.

Trén day la ke hoach kiém tra ndi bd nim hoc 2022-2023 cua truong THCS

Duong X4, yéu ciu céc thanh vién trong Ban kiém tra ndi bo, cac ddng chi can
bd, gido vién, nhan vién thyc hién nghiém tac./.

No'i nhgn:

- Phong GD&DT Gia Lam (dé bao c4o);
- CBGV, NV (dé thyc hién);

- Luu VP.

PHONG GD&DPT HUYEN GIA LAM PHE DUYET
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